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PURPOSE

ifi Help UET
Sgﬁggncdzswgi l_hi?gge Instructional capacity TeChnOIOgy Transfer
e hall b ’ Assist Technology Transfer
Specific to UET but shall not be Targeted R&D, Help Improve Curriculum
used for Capital Projects or

Student Financial Assistance Bridge Expat-UET Alumni Gap

Support UET Budget Internship Programs




GUIDING PRINCIPLES

Close UET Collaboration . ?2ves.rr;alncevemance Empower Donors
Collaboration with UET Admin thruuB%g gsgisstlg d?:) g((J)nsi te paid Provide online mechanism for
but keep a meaningful y P donors to track their designated

) : endowment executive :
Alumni Control on spending T use donations

Transparency
Ensure members’ participation,
open access to organization,
board election, annual audited
accounts by CPA of repute




FUNDS

Restricted Funds Designated Funds Un-Restricted Funds

Fundjin perpetuity, These are donor designated These are un-restricted funds if
invested by professionals, only a specific use funds for a certain s0 specified by the donor, their
fixed estimated (ROI) budgeted project, Department or use is subject to BOD approval,
yearly for endowment activities geographic demographics.

Fund Operation
All Donor Endowment Funds
shall directly invest with Fidelity,
and are subject to only asingle annual
draw through a board resolution.




MEMBERSHIP AND ORGANIZATION

4 )
Associate members/
donors
9 (Min. US$100 donation/year) )
e ™
Voting Members
(Min US$1,000 Donation /year)

_ Y,
e __ ™
Lifetime members

Cumulative US$50,000 or
more donation
_ Y,

__ Elect

4 )

Board of Directors

Provides governance
Fundraising activities (3-
year term) and

\Volunteers /

Appoint

/Board of Advisors\

11 members Board of
Advisors (BOA) shall be
appointed by BOD and

must be people of
significance and repute

Endowment Admin
in Pakistan (Paid)

1.Executive Officer

\2. Treasurer /




WHERE DO WE STAND RIGHT NOW?

Organizational Structure

a US 501c3 has been registered in State of Texas and bylaws available

at www.ulefUSA.org. Sister organizations are under process in Canada as
well in Pakistan organization under Canadian Law

~

Board of Directors
3-11 Member Interim Board of Directors of UETIANS and 11 Member Board
of Advisors hold their weekly and quarterly board meetings respectively to

advance the cause. Y,
~
Collaboration with UET Lahore
First Endowment funded project for UET Lahore was upgrading SDR
Laboratory at a cost and completed late this year. More details available
at www.ulefUSA.org )

Fund Raising

A fund-raising strategy has been developed with the help of Board of
Advisors and which will continue to evolve as the foundation grows.
Significant pledges in close circle are already in place

N )




WHAT ARE THE NEXT STEPS?

O

e Establish an office in Pakistan
e Nominate/Appoint Staff

e Professional Fund Raiser

\

/

TG

Marketing to UET Alumni

* Introduce the Foundation to UET
Alumni ExPat Groups
» Identify an Ambassador for each

Region with UETians
Concentration

e Engage social media company

for targeted awareness Develop

Membership Drive, Board of

Advisors and Fundraising

» Start membership registration
* Elect new board Members

\_ /




JOIN HANDS!






